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Who We Are

CalSTRS
Shamrock

A collection of pension fund investors and fund managers who
iInvest on behalf of pension funds (long-horizon focus)

Investment
Management
Corporation

*Our organization has been invested continuously since the Iam@m
1980’s
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Nature of Pension Funds and
Pension Liabilities

Long Term Focus (65 - 70 years)

* Therefore we want to invest in companies who stay
competitive over the longer-term and are sustainable.

*This allows the owner (shareholder ) to develop an
indepth understanding of the company and it’s
management team.
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What Do Long Term Investors
Look For?

© Companies that have innovative growth products.
Japan is a world leader in R&D.

© Companies with strong financial features, cash flow

and strong balance sheets.

© Sustainable companies that respect the
environment, social and governance issues.

© A capital market environment that protects investors,
is transparent, and has a modern set of laws and
regulations that are enforced.
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What Do Long-Term Investors
Look For?

© Large pension plans today are sophisticated global
investors and are able to search the world for
companies that will protect and nourish the scarce
capital provided by the longer-term investor.

© Plans like ourselves have over 30% of our capital in
public equity outside of our home market of Canada.
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Shareholder Composition of
Japanese Companies
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Long Term Capital

Long Term capital, if treated well, will be:
v Stable
v Supportive

© More knowledgeable about the company

© Unlikely to divest if the company experiences short-
term disappointments

© A committed pariner to the board of directors and
management (for example, we can help keep
companies informed of developments in regulation
and market expectations outside of Japan) %ﬂ
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What Can Shareholders Do?

o Specific examples of how long term shareholders
can assist a company and management beyond
the supply of capital are:

= Talisman Energy — an energy company that
operated in the Sudan for 5 years.

= CN Rail = a North American rail company that
went through rapid expansion but experienced
significant safety issues and reputational
damage.
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Conclusion

© Long term oriented investors/owners.

© We have a direct and growing interest in Japanese
companies and their long term sustainability.

© We believe engagement between investor interest
directly, or through organizations such as the ACGA,
with companies can and should be very productive.
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